Fire Department
2020 Annual Report
Mission: Pledge to respond to all calls for service any
time of day to mitigate hazards and protect the lives and
property of our citizens, businesses, and visitors.
Vision: Proactive in being the best community-focused
all hazards department that meets the ever-changing
needs of our community through professional
development, unity and teamwork.
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LETTER FROM THE MAYOR

Walker Residents and Businesses,

It is my honor and privilege to present to you the 2020
Walker Fire Department Annual Report. This past year
brought new challenges to our world, and especially our
Fire Department have never seen before. Through all of
this they continue to serve our community at incredible
levels. During the last 12 months, the City made
significant financial investments to help support and
protect our firefighters, which in turn allows them to
better respond to the needs of our growing community.

As you will read in the annual report, there is an
incredible amount of work that our Fire Department
does every day to ensure that Walker is a safe place to
live, work, and grow. I would call particular attention in the following pages to the endless
hours of training in which they invest. Our firefighters plan, practice, and prepare for any
possible situation. I have even joined in on some of this training at different times to better
understand what they do and how can we better support them.

On behalf of the City of Walker, I recognize, pray, and give thanks for the selfless sacrifices
our firefighters make in their service to our City. As a city leader, I take great pride in each
one of them professionally and personally for their efforts.
Sincerely,

Gary L. Carey, Jr.
Mayor
City of Walker
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FROM THE CHIEF'S DESK
At the start of 2020, we had a solid strategic plan to be more involved in the community,
education and safety. 2020 started with a single-engine company out of Station 1, covering the
city Monday through Friday from 7 AM to 4 PM with three firefighters. The engine crew had a
schedule of smoke alarm installs to help place the early warning devices into homes of our
community. We had two inspectors looking out for the fire safety of our business community.
We were looking forward to getting back into the schools after the winter break to spread the fire
prevention and safety message to our kids in area schools. However, by February, the COVID19 pandemic was progressing all over the world and began creeping into Michigan.
We had to adjust our strategy to meet the City's needs amidst the restrictions and COVID-19
lockdown. We found ways to overcome. With businesses locked down and schools closed, we
searched for ways to interact with our community. We split our staff to cover two stations. We
reduced response time to any emergency in the City to four minutes or less. Our full-time crews
stepped up to fill supporting roles in completing equipment and station maintenance.
We were able to reach out to the community in various ways. In July,
Shields of Hope contacted Deputy Chief Munn and told us of a local boy
(Silas) was suffering from cancer. Shields of Hope organized a drive-by for
Silas in which Walker Fire, Police, other EMS agencies, and friends
participated. Chief Munn discovered Silas wanted to become a firefighter.
We made Silas an honorary firefighter and presented his helmet at his
home. Silas was a firefighter fighting til the end, which happened just a
few days after this picture. Our prayers go out to his family.
With kids stuck at home with the lockdown, birthday parties were not
FF Silas and his Mom
allowed gatherings. Police Sergeant Heugel helped organize a TikTok
birthday wish video to send those kids for a special birthday wish. The Mayor and
Communications Director helped organize parades through all three districts with police, fire,
and DPW. We all worked together to show our community we are here for them. We also had
the privilege to help celebrate a Mayoral Proclamation for former Mayor Bob Bruner on his 92nd
birthday for his many years of service from the military to civil service in Walker. We closed out
2020 with Jingle Bell Lane to collaborate with departments to provide holiday cheer to our
community.
COVID-19 came into 2020 with shutdowns, lockdowns, and creating
uncertainty in our economy and community. Together with our
community, we have come out stronger than before. We look forward to
2021 to celebrate together our great community.
Please check out our 2020 Annual Report to look further into the people,
activities, and performance of your Fire Department.
Respectfully Submitted,
Fire Chief David Pelton
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PERSONNEL
Our greatest resource is our people who make up the Fire
Department. We are a combination suburban fire
department primarily made up of volunteers who are our
paid-on-call firefighters. We supplement with full-time
staff as daytime responders Monday through Friday. Our
paid-on-call dedicate a large section of their time to the
profession of protecting our community and visitors as
firefighters.
In 2020 we had one of our largest recruitment class for
paid-on-call firefighters. Thanks to former
Communications Director Kendra Belk's social media
efforts and her replacement, Nicole DiDonato, who helped
push our message out to the community. Captain Jachim
from Station 3 met with 20 interested candidates online for
questions and promoted the excitement about being a
firefighter. The group effort provided for seven people to
enter the fire academy this fall and also hire three certified
firefighters. This large group also presented a challenge
for one of our stations. Station 2 would have as many
probationary people as they would seasoned firefighters.
The challenge was to have enough mentors to guide the
recruits through the challenges and nuances of being a
Walker Firefighter. The group of probationary firefighters
promises to be a stellar class, moving forward as they
finish state-certified training, then learn the Walker
requirements and performance standards.

Casey Smith

Matt Wilson

Brendan Bennett

Peter Cupery

Roger DeHaan

Olivia Durocher

Kyle Gilley

Christian Hennells

Brad Prenger

Jacob Lackey

Andrew Wysocki

Zach Stephens
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PROMOTIONS
We also had several promotions to fill new officer
vacancies at Station 2. Firefighters Jeff DeYoung and
Rob Robinson were selected from a talented pool of
applicants to become the next two lieutenants at
Station 2.
SEEKING NEW OPPORTUNITIES
Lt. Rob Robinson
Five departed the department in 2020, amassing 46 years
of service to the City of Walker. Staff leaves for different reasons.
Commitments of time, family, and primary employer are the top three
reasons we lose seasoned firefighters every year.

Lt. Jeff DeYoung

Terry Bristol of Station 3 with six years
Octavio Cervantes-Juarez of Station 2 with four years
Jacob DeBruyne of Station 2 with four years
Dean England of Station 2 with 27 years
Wilson Soliz-Quiroga of Station 3 with five years
FULL-TIME STAFFING CHANGES
We were able to bring on replacements in crucial roles for the Fire
Department in 2020. COVID-19 brought restrictions and made hiring a
Battalion Chief difficult. We arrived at the best choice for Battalion Chief
which was Chad Host of Alpine Township. Chad started with Walker in
late July and stepped in as our Training Officer. Chad Host has extensive
experience in code compliance, fire investigation, and firefighter training,
having been the training captain for many years at Alpine Township Fire.
Chris Stiltner was hired in December to replace the vacancy of a full-time
firefighter. Chris comes from our paid-on-call staff out of Station 3. Chris
started with us a little over two years ago and is currently immersed in
training on operating as a full-time firefighter on a two-person engine crew.

Battalion Chief Chad Host

Firefighter Chris Stiltner

Another change came with the rank promotion for our Chief Fire Inspector
Phil McCormack II. Phil was hired as a fire inspector back in 1996 and
elevated to Chief Fire Inspector in 2006 by Chief W. Schmidt. Since then,
The Chief Fire Inspector held no established rank in the department until
2020. In 2020 Chief Pelton recognized that Chief Inspector McCormack's
work and efforts were similar to the job performance requirements and
professional qualifications of NFPA 1041 for Fire Marshal. Phil is now
recognized with a Chiefs rank of two crossed bugles as the equivalent of a
Fire Marshal in our organization.
Chief Fire Inspector
Phil McCormack
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FIRE DEPARTMENT OPERATIONS
Walker Fire Department is a combination style fire
department. We rely heavily on volunteers who serve as PaidOn-Call Firefighters to respond when the pager sounds. We
supplement with career daytime Firefighters from 7 AM to 4 PM.
The Walker Fire Department (WFD) POC averages an
eight minute response from time of dispatch to arrival on
scene for nights and weekends and a less than four minute
response during the daytime Mon. – Fri. with full-time staff.
WFD averages ten firefighters on-scene in
20 minutes from the time of dispatch.
Once WFD units arrive on the scene, our effective and
efficient force quickly knocks down the fire and begins
mitigation.

Fire Inspection

Fire Prevention and Public Education are key
to the protection and survivability of our
businesses and citizens.
WFD Fire Prevention Actions: ON HOLD in 2020
• Annual inspections of commercial
occupancies.
• Informed compliance on fire code issues.
• Fire Extinguisher training for staff at
commercial occupancies.
• Residential smoke alarm installation.
•

https://ulfirefightersafety.org/researchprojects/smoke-alarms.html

Smoke Alarm Install

Public Education

Carbon monoxide alarm installation
program for residents.

Public Education that are on hold because of
COVID-19:
• Childhood to senior adult programs
on fire and safety education.
• Plan your escape program. Have two
ways to get out of your home.
• Sleep with your door closed program.
May add up to 20 minutes of
survivability if you can't escape from
your home. https://closeyourdoor.org/
closeyourdoor.
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2020 STAFFING AND DEPLOYMENT STRATEGY

Station 1

Station 2

Station 3

17 POC Firefighters 24/7

18 POC Firefighters 24/7

13 POC Firefighters 24/7

(3 available during the daytime)

(0 available during the daytime)

(2 available during the daytime)

Full Time Staff – Monday through Friday 7 AM – 4 PM

Fire Chief

Chief Fire
Inspector

Deputy
Chief

Battalion
Chief

Fire Safety Specialist
VACANT

7am-4pm Firefighters

7am-4pm Firefighters

4 PM to 6 PM Shift – Monday through Friday

POC Firefighters

2020 WALKER FIRE STATISTICS:
52% of all calls for service occur Monday through Friday between the hours of
7 AM to 6 PM. (we supplement with full-time and part-time personnel during these times)
Our lowest Paid-On-Call (POC) availability is Monday through Friday between the hours of
6 AM to 5 PM.
Paid-On-Call Staffing is starting to rebound. We are currently

down 22%

Paid-on Call Firefighters per Station
NUNMBER OF FIREFIGHTERS
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5
0
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2012 STAFF2014
2016
2020 RESPONSE
TIMES AND
AVAILABILITY:
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2020

2022

Optimum Staffing
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 Full-Time Suppression Staff: less than 4 minutes operating out of Stations 2 and 3.
 4 PM – 6 PM Staffing: 5-8-minute average response time.
 POC nights & weekends: 8+-minute average response time depending on the station.

Total Number of Staff Available

TOTAL FIRE DEPARTMENT STAFF AVAILABILITY MONDAY
THROUGH FRIDAY
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 Paid

Staff
onFull-Time
Call Staff

 Full-Time Staff
WFD data from 01/01/2020 to 09/30/2020

FIRE DEPARTMENT RESPONSES IN 2020
• 609 Calls for Service in 2020
• Down 24% from last year
• Down 9% from our 10-year average*
*The reduced call volume is likley related to the COVID-19 Pandemic and business shutdown in Michigan.

TRENDING ANNUAL RESPONSES PER YEAR
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Fire Response

2019
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Medical Response

We experienced a downward shift in 2020 of overall call volume. This is a direct correlation
with the pandemic and subsequent business lockdowns. Every year we have increased our
medical responses in the City of Walker to assist our Police.
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Our fire responses retain the same pattern for the major categories regardless the volume of call
for service. Over the past five years, the proportion of calls for each type of major incident has
remained consistent. Despite the decrease in overall call volume, the major incident type pattern
remains constant from year to year.

MAJOR INCIDENT TYPES COMPARISON FOR THE LAST 5 YEARS
300
250
200
150
100
50
0

Fire

Overpressure EMS Medical
rupture No
Fire

2020

Hazardous
Conditions

2019

Service Calls Good Intent False Alarms

2018

2017

Severe
Weather

2016

FREQUENCY OF CALLS BY TYPE WITH 2019/2020 COMPARISON
2019

2020

Call Type

% of total calls for 2020

240
171
Good Intent*
28%
154
142
False Alarms
23%
91
80
Emergency Medical Response
13%
106
81
Service Calls
13%
78
70
Fire Incidents
11.5%
129
61
Hazardous Conditions with No Fire
10%
0
3
Overpressure, Rupture, or Explosion
.5%
2
1
Special Incident or Severe Weather
.16%
*Good intent are incidents that were dispatched as a possible fire, but no fire was found.

Good intent and
False Alarms
account for
of all call responses
in 2020.
Over the last ten years
good intent and
false alarms average
about half of all calls.

MAJOR INCIDENT BY TYPE FOR 2020
False Alarms

Severe
Weather

Fire

Overpressure
rupture No
Fire

EMS Medical
Hazardous
Conditions
Good Intent

Service Calls
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2020 INCIDENT CALLS BY TYPE FROM JANUARY 1 THROUGH DECEMBER 31
Calls
Incident Type
100 Fire, other
2
111 Building Fire
26
113 Cooking fire, confined to container
13
118 Trash or rubbish fire
2
131 Passenger vehicle fire
17
142 Brush fire
3
143 Grass fire
4
151 Outside rubbish or trash fire
2
161 Outside storage fire
1
200 Overpressure rupture, explosion
1
251 Excessive heat, scorch burns
2
300 Rescue, medical call other
1
311 Medical assist, assist EMS crew
23
321 Medical (excluding motor vehicle)
27
322 Motor vehicle accident with injuries
7
324 Car accident (with no injuries)
3
331 Lock-in vehicle
15
351 Extrication from vehicle
3

353 Removal from stalled elevator

1

Incident Type
500 Service call, other
510 Person in distress
511 Lock-out emergency
512 Ring or jewelry removal
542 Animal rescue
550 Public service assistance
551 Assist police or other agency
553 Public service
554 Assist invalid
561 Unauthorized burning
571 Cover assignment, standby
600 Good intent call, other
611 Dispatched and cancelled enroute
631 Authorized burn
651 Smoke scare, odor of smoke
700 False alarm or false call, other
730 System malfunction, other
731 Sprinkler activation - malfunction
733 Smoke detector activation,

400 Hazardous condition, other

2

735 Alarm system activation,

411 Gasoline or flammable liquid spill

4

412 Gas Leak, Natural or LP

9

413 Oil or other combustible liquid spill

1

424 Carbon monoxide incidents

8

440 Electrical wiring/equipment
problem

5

442 Overheated motor

1

444 Power line down

21

461 Building or structure weakened or
collapsed
463 Vehicle incident, general cleanup
463 Attempted burning, illegal action

(due to malfunction)
(due to malfunction)

736 CO detector activation due to
malfunction
740 Unintentional transmission of
Alarm (working on the system)
741 Sprinkler activation, no fire unintentional (broken sprinkler head
743 Smoke detector activation, no fire
(unintentional/working on the system)
744 Heat Detector activation, no fire
(unintentional/working on the system)
745 Alarm system activation, no fire
(unintentional/working on the system)
746 Carbon monoxide detector
activation, no CO

Calls

1
2
1
1
2
1
22
4
1
37
18
81
59
4
27
2
3
2
4
9
1
6
1
5
1
107
1

1

815 Severe weather stand-by

0

7
2

911 Citizen complaint
911 Citizen complaint

1
1

TOTAL CALLS for 2020 609
*Color coding is indicated on the prior page of overallmajor incident types.
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2020 WALKER FIRE DEPARTMENT INCIDENT HEAT MAP – Response Windows

4 Min Response
Window

Station
1

Station
3

GRFD
Station 8
Fire/Medical

GRFD
Station 5
Fire/Medical

Station
2

4 Min Response
Window
LEGEND
Engine Company -2 FF
Engine Company -2 FF
Fire Station
Low Call Volume
Low-Medium Call Volume
Medium Call Volume
High Call Volume
City Border
4 Minute Response Window
(For 1 engine to arrive on scene
from time of dispatch)

WFD deployes staffing and resources to Station 2 and Station 3 as a new structural change.
The majority of incident calls occur on/along the Alpine Avenue corridor and in the Standale
business district. Critical Benchmark: WFD data collected from all incident runs in 2020,
(except medical) indicate that deployment for daytime response at Station 3 and Station 2 will
meet 80% of the calls in the City with a four minute or less response time.
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FIRE PREVENTION
We were creating an upward trend in our annual inspection volume in January and February of
2020, and then the pandemic arrived. With the pandemic, our department was reduced to
emergency calls for service only situations. Chief Inspector McCormack was not available to
respond to emergency calls due to a medical restriction. He was considered to be at high risk of
COVID-19 due to his age. As a result, he was furloughed in mid-March. Upon his return, in
May he was able to go out and conduct some inspections. He concentrated on businesses
considered low-risk occupancies. Repair garages, oil change operations, and other companies
that operate with open doors during the summer months provided an avenue for inspections. He
also assisted Community Development with reviews on new construction that could continue
during the pandemic.
Public Education
The hardest-hit area of fire prevention was our public fire safety education program. We needed
to shut down our smoke alarm installation program and our fire extinguisher program. Fire
extinguisher training had looked very promising due to increased calls for interest in the training
before the pandemic. Of course, our school fire safety program was placed on hold as well when
the schools were closed. We hope to return to schools by the fall when it is safe for firefighters,
students, and school personnel.
We made efforts to find alternative means for information on fire safety. We used our Facebook
page and the City's webpage. We partnered with the Michigan Fire Inspector’s Society, and MI
Prevention to provide additional information sharing. This activity included the twelve safety
days of Christmas with the help of our Communications Director Nicole DiDonato. Even with
the different outlets, we find that nothing compares to in-person learning.
Inspections
As we begin 2021, we are hopeful to show an increase in our inspection volume with the
assistance of our full-time crews performing company inspections. We are also looking forward
to restarting our other programs as soon as we are able. We will continue to work toward our
goal of keeping our residents and visitors safe.
False Alarms
In response to the high volume of repetitive false alarm calls from the same business, The City,
several years ago, instituted an ordinance on nuisance alarms. The Fire Department utilizes a cost
recovery program to recapture the cost of response. In 2020, we recouped $9,800 from 28
invoices for cost recovery on nuisance false alarms. In 2019, we recouped $6,500 from 19
invoices.
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COMMUNITY INVOLVEMENT
We look for every opportunity to engage with our
community. 2020 has severely restricted our
involvement with neighborhood engagements, music
in the park, Octoberfest, Memorial Day parade, and
other activities. We hope in 2021, we can get back
together as a community. We were able to have some
engagement in various activities even though we
observed COVID-19 restrictions. The following are
only a few of the many activities the Fire Department
was able to participate in.

Credit: Linda Alkema

Happy Birthday from Walker Police and Fire
As the lockdown was gripping the nation, a few rural departments
began doing birthday drive by events with emergency vehicles. We
thought it was a great idea, but the COVID-19 crisis limited the ability
to assemble our community safely. Police Sergeant Brandyn Heugel
came up with a brilliant idea to post a TikTok Birthday Wish. Police
and Fire personnel got together to produce the video to reach out to our
community and offer a happy birthday wish.
Tree Planting in the Park
The Walker Fire Department joined City leaders,
staff, and community volunteers to help plant 15
new trees at Walker Community Park in the fall.
The effort was a partnership between ReLeaf
Michigan, the DTE Foundation and the City of
Walker. Station 1 and Station 2 sent duty
personnel to work with our community to learn
and plant trees in the park to benefit our
community.

Credit: Sidney Heugel

Credit: WZZM TV

COVID-19 Neighborhood Parade with the Mayor
The Walker Fire Department joined City leaders and the City of Walker Police Department for
COVID-19 neighborhood parades during the spring. The purpose was to find unique ways to still
connect with our community during the heart of the pandemic. These parades traveled through
each of the three districts in Walker.

14

2020 ANNUAL REPORT
2020 Memorial Stair Climb
The 2020 Grand Rapids 9/11 Memorial Stair
Climb is a way to honor and remember the FDNY
firefighters, police, and EMS who selflessly gave
their lives so that others might survive on
9-11-2001. Each participant pays tribute to a
FDNY firefighter, police officer, or EMS by
climbing the equivalent of the 110 stories of the
World Trade Center. Our individual tribute not
only remembers the sacrifice of an FDNY brother,
but symbolically completes their heroic journey to
save others. Through firefighter and community
participation, we can ensure that each of the 343
Credit: Sarah DeYoung
firefighters, 60 police officers, and 10 EMS
workers are honored and that the world knows that we will never forget. In 2020, seven
firefighters from Walker participated in the climb at 5/3 ballpark with other area fire departments
and community members.
Standale Business Scarecrow Contest
As many city events were canceled due to
crowds of people, the City of Walker and
Standale business community created the
Standale Scarecrow Contest during October.
The contest invited businesses and
organizations in the Standale downtown
district to create their own scarecrows to be
displayed outside and judged on social
media. The Walker Fire Department
participated in the contest along with a dozen
other businesses and took second place in the
inaugural contest with their creative version
of a firefighter scarecrow.
Credit: Sarah DeYoung

Halloween Trick or Treat
Stonebridge Senior Housing contacted our Mayor to see if Police and Fire units could help walk
community children across the parking lot for a COVID-19 safe trick or treat with the senior
residents. Our Station 1 firefighters jumped at the chance to assist in the project. Just as
Halloween was getting closer, the Vine Church contacted Chief Pelton to see if an engine
company could stop by their trunk-or-treat event. Engine 4 and crew were able to meet both
requests and provided a little normalcy.
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Veterans Day Salute at the
Michigan Home for Vets
We missed being able to meet and talk with our
local veterans at the Michigan Home for Veterans
on Monroe Avenue. This year with our Police
Chief Greg Long's efforts, we were able to
provide with area police, fire, and EMS agencies
a parade around the facility to show how much
we care and respect our veterans. We are
honored to be a part of the community outreach
on Veterans Day.
Standale Business Holiday Wreath Contest
Like the Standale Scarecrow Contest, the City of Walker
created the Standale Wreath Decorating Contest during
the month of December. The contest also invited
businesses and organizations based in Standale to
decorate and display wreaths to be judged on social
media. The Walker Fire Department did not hesitate to
create a wreath for the contest and took home third-place
award for the inaugural event. Both contests were a great
way to bring people out to Standale safely and connect
with them on social media.

Engine 2 at the Michigan Home for Vertrans

Support Toys for Tots at the Delta Plex
The Fire Department also helped unload semi trucks full
of boxes during Toys for Tots at the Delta Plex. The
boxes were filled with toys and books for parents to pick
up for children ahead of Christmas.
Smoke Detector and Carbon Monoxide Alarm
Installs.
Station 2 Holiday Wreath
Every year our firefighters usually install smoke and carbon
monoxide alarms in approximately 36 homes for our community residents. Our crews have
worked hard in January and February, then again in June through September with installations.
As fall hit and the positivity rate climbed to over ten percent, the program was placed on hold
until a vaccination was available and the positive rated went back to below four percent. We
regret the time lost, but recognize the immediate safety needs of our community. We look
forward to 2021 to get back out and serve our community where needed.
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TRAINING
2020 provided many challenges to training. In January and February, we held traditional large
group trainings with our firefighters. Starting in March, training changed significantly. We were
no longer able to train as a group. We researched virtual opportunities for classes and found very
few classes were appropriate for our training needs. We also needed to increase technology to
enable us to hold virtual training. The Information Technology Department was critical to help
set up and enable us to have virtual training and later small group training with infrastructure
improvements.
The training division applied for and later received a
community grant from Walmart to purchase large
monitors, portable stands, and speakers which allowed
remote learning at each of the fire stations. We want
to thank Walmart and other donors who have come
forward to help fill the technology gap enabling our
firefighters' training. We utilized area instructors who
created certified training for medical credits with
patient assessment with live Zoom and Microsoft
Teams programs.

Microsoft Teams Training during lockdown

May brought the ability to have small group training of ten or less inside, and up to 25 persons
outside. This new order enabled us to have single station hands-on training. We were able to
work on the necessary skills and relearn basic tactics. All summer and into the fall we focused
on single station training to enhance our skills and abilities. We utilized an outdoor classroom
setting for coordinated large area search to find missing persons systematically. Three months
later, Station 2 was called to assist in an extensive area search to find a missing person. The
skills learned came into practical experience. Our crews were able to organize, communicate
and cover a large area to help the regional team.
Officer Development
Officer development is a significant need and often a challenge to construct. With no outside inperson classes, Chief Pelton utilized an online class to certify our fire officers in incident
command training. Our officer staff enrolled in Blue Card, an accredited national incident
management course for managing fire incidents typically handled by the local jurisdiction. A
24-hour practical certification follows up the 51-hour online class. Most of the officers have
completed the online coursework and will be certified Incident Commanders by May of 2021.
This considerable undertaking will enable all our officers to work out of the same playbook,
understand similar concepts, and speak the same language in managing active incident scenes.
We are looking at 2021 to educate the rest of the department to learn the new system and
language that comes from operating effectively together.
Fire Academy
The City of Walker is host to the Kent County Central Fire Academy for new firefighter state
mandated education at our Station 2 on Lake Michigan Drive. We provide the facility and
instructors for 19 students from around central and southern Kent County, including eight of our
own cadets. The academy has become a hybrid format combining online learning with hands-on
17
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practical skills. We separate the students into small groups of five to stay within the State of
Michigan instructor's requirements of student ratio and the COVID-19 restriction from the
Department of Health and Human Services. The Academy is funded through State Fireworks
sales which is allocated to Kent County for training of firefighters.
Fire Officer Academy
Walker is also host to the Company Officer Academy for Kent County. We currently have 22
people enrolled in this mostly online program. The Company Officer series is being reworked
and updated by the State at the end of September 2021. We are working with all Kent County
Fire Departments to give an opportunity to those who are missing a class to complete the series
and to obtain their Fire Officer I and II certification before the requirements change.
Dedicated Training Building
Currently, we utilize our stations for training. Occasionally we may obtain an acquired structure
to use an actual building that will be torn down for more realistic training. Acquired structures
are becoming rare, extremely short-term use, and mostly unavailable. We need to keep our
firefighters at the top of their game because their life and yours depends on it. We need a
dedicated training building in Walker similar to the one in Saugatuck to:
• Work on firefighting skills with real time scenarios to develop firefighters and fire
officers.
• Dedicated building that can be shared
with police that represents a 3-story
building with movable walls inside.
• Access and hose line training.
• Aerial training.
• Firefighter survival training.
In 2020 22% of our calls presented lifethreatening situations for our personnel. We
do not have an adequate place for realistic fire
Saugatuck, MI
training for our firefighters. We are limited in
the use of our facilities. A concentrated effort is essential to ensure our members' safely train in
the most realistic conditions that could save their life and the possible rescue of others. We
desperately need a training facility in Walker.
FULL-TIME ENGINE CREWS
We separated the crews and reassigned our Fire Safety Specialist out of Fire Prevention to
establish two engine crews to work out of the north and south ends of the city. The challenge has
been met with innovation by our staff to become more efficient and provide a faster response
time to our community. Throughout the year, we have expanded the utilization of our
workforce. We have taken the time to enhance and improve the organization through support in
our records management system, vehicle, and equipment maintenance, as well as bring small
group station training to our firefighters. With two engine crews, we hope to be able to perform
more company inspections and fire prevention education in schools and the community later this
year. We have a highly-skilled staff who take every opportunity to help and support the
organization, City, and community we serve.
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CAPITAL IMPROVEMENTS
Replaced Platform 1
In 2020 we started looking at replacing our
aging 33-year-old 100 ft platform. The LTISimon/Duplex served the City of Walker
faithfully for over 30 years. In the last threeyears, maintenance and the availability of parts
1987 Simon-Duplex/LTI – Platform 1
to keep the platform operational were becoming
difficult to find and had extended out of service
times. A group effort with firefighters and
DPW Garage mechanics, looked at a few
apparatus demonstrations coming from Spartan
Motors and E-One. West Shore Fire Services
was able to bring an E-One demonstration
2019 E-One HP100 – Platform 1
model at an attractive price for the City of
Walker. With support from the City Commission and the assistance of our City Finance
Director, we purchased an incredible fire apparatus during the financial difficulties. The new
aerial platform flows more water with new capabilities for rescue and commercial parapet roof
access. Procuring the new 100 ft. platform was truly a group effort from the City, and we in the
fire department are very thankful.
Replaced Diesel Exhaust Collection Tubes
Station exhaust systems at each station enable each vehicle to direct the
carcinogens out of the buildings to reduce the cancer risk to our firefighters.
For Stations 1 and 3, these systems were installed in 1996, and the exhaust
hoses deteriorated over the years. The old design requires apparatus to pull
the tubes off as they exit, damaging the tubes. Due to the newer apparatus
like Engine 4, Engine 5, and the new Platform 1, there are significantly higher
exhaust temperatures from the tailpipes that melt the older exhaust tubes. We
committed budgeted funds for an emergency retrofit for the three apparatus
and replaced worn-out exhaust tubes at all three stations. The estimate to
replace the systems at Station 1 and 3 was upwards of $30,000. We installed
the essential parts of the system ourselves to utilize existing exhaust blowers
to conform the exhaust at Station 1 for modern fire apparatus needs for $6,000

Magnegrip
Exhaust Collection

Structural Firefighting Protective Equipment
The City has committed to replace and have current structural fire protective equipment for our
firefighters. In the light of cancer prevention and with the support from the City Commission,
we were able to take advantage of a shared government contract with Indianapolis Fire to use
their specifications and bid for replacement turn-out gear. We were able to save almost $1,000 a
set by utilizing the Indianapolis bid. Our firefighters will be transitioning to black gear that is
engineered to reduce the risk for cancer contracted by firefighters.
Replaced the Last Crown Victoria
The fiscal year 2020-21, we budgeted to replace the last remaining Crown Victoria with a 2021
Dodge Ram 1500 for the Battalion Chief. This is a transition from our current Tahoe to allow
the vehicle to be better utilized for the various duties and responses of the Battalion Chief.
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CAPITAL IMPROVEMENT PROJECTIONS AND COMPLETION STATUS
FY 19-20
Replace 1987
100' Aerial
Platform

FY 20-21
Hire 1
Full-time
Firefighter

FY 21-22
Hire 1
Full-time
Firefighter
and Inspector

FY 22-23

FY 23-24

FY 24-25

Evaluate 12
Hour
Firefighter
Staffing Out
of Two
Stations

Replace
Engine 2
(0124)

Turnout
Gear
Replacement

$287,600

$600,000

$56,000

Stepped Fire
Helmet
Replacement

Stepped Fire
Helmet
Replacement

Stepped Fire
Helmet
Replacement

$6,000

$6,000

$6,000

Stepped
Fire Nozzle
Replacement

Stepped
Fire Nozzle
Replacement

Stepped
Fire Nozzle
Replacement

(3 nozzles/year)

(3 nozzles/year)

(3 nozzles/year)

(10 Firefighters)

$1,200,000

$71,900

$143,800

Fill Battalion
Chief
Position

Replace
Inspector's
Ford
Focus

Stepped Fire
Hose
Replacement

Budgeted

$42,000

Update
Records
Management
Software

Replace
Battalion
Chief's
Crown
Victoria

$5,592

$42,000

Grant or
$10,000

Grant or
$10,000

Grant or
$10,000

Grant or
$10,000

Exhaust
Removal
Upgrade
Station 3

Turnout
Gear
Replacement

Turnout
Gear
Replacement

Turnout
Gear
Replacement

(10 Firefighters)

(10 Firefighters)

(10 Firefighters)

Stepped
Fire Hose
Replacement

$35,000

$45,000

$55,000

Exhaust
Removal
Upgrade
Station 3 & 1
$30,000

Exhaust
Removal
Upgrade
Station 3 & 1
$30,000

Exhaust
Removal
Upgrade
Station 2
$11,000

Updated
Breathing Air
Packs to
MSA G1
$393,132
Replaced
Engine 4
(0117)

$28,000
Office
upgrades to
Station 3

$554,168

$15,000 Est.
Stepped
Fire Nozzle
Replacement

Grant or
$8,000
Stepped
Fire Nozzle
Replacement
(3 nozzles/year)

(3 nozzles/year)

Replace the
water tank on
Tender 1

$10,000

$50,000 to
$100,000

$10,000
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FUTURE CHALLENGES FOR THE FIRE DEPARTMENT
The next five to ten years
Staffing
1. Recruitment and retention continue to be a major focus for the
Walker Fire Department. As a department, we are looking at
every opportunity to recruit volunteers for Paid-on Call
Firefighters.
• Year around recruitment and hiring.
• We are using social media and public events to recruit.
2. Increase Full-time Firefighter staffing to supplement daytime
response, including holidays.
• Monday through Friday daytime, 12-hour shifts. (1-3 yrs.)
• Replace Fire Safety Specialist/Inspector. (1-3 yrs.)
• 7 days a week, daytime, 12-hour shifts. (5-10 yrs.)
3. Increase full-time staffing to 24/7 to help supplement initial response by either:
• Full-time Firefighters for the daytime with Paid-on Premise for nights. (5-10 yrs.)
• Full time Firefighters 24/7 in conjunction with Paid-on Premise at night. (5-10 yrs.)
Tender 1
The cab and chassis for Tender 1 is in great shape with the ability for years of service ahead.
Tender 1 needs a new water tank to replace the failing fiberglass tank. We have requested quotes
to re-tank Tender 1 with the ability to meet the required water flow standards and refill rates
demanded by today's need.
• A poly tank designed with a lifetime warranty comes installed between $50,000 and
$70,000. We need to replace this tank in the next one to three years.
A poly tank with additions of a hose bed and ladder rack to assist in lowering our ISO as
a tender/pumper may come in at around $100,000. We are still awaiting quotes.
Ladder 1
Two years ago, we found frame rail deflection and a crack in one of the rails. Spartan Motors
stepped up and engineered a repair. The frame fix from Spartan deferred the need for immediate
frame replacement. Winter deicing processes may lessen the repair lifespan and longevity of the
apparatus. The condition is being monitored by DPW Garage and Fire Department.
• Frame replacement if further deflection or cracks appear in the frame. Could happen at
anytime.
• Repair frame or replace Ladder 1 with an aerial truck earlier than scheduled (2025-2030).
(Vehicle evaluation for needs of the City at the time of replacement.)
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ANNEX A
Explanatory Material
Research shows that residents have 3 to 4 minutes to escape their home during a fire
(Underwriter Laboratories Fire Service Research Institute 2014). New building construction
materials and the furniture burn faster and reach extreme temperatures rapidly. The National Fire
Protection Association has developed standards for fire department performance to effectively
meet the challenges of mitigation of modern fires. (https://ulfirefightersafety.org/)
National Fire Protection Association (NFPA) Standards: NFPA developed standards for
suppression, medical and special response operations for career (NFPA1710) and volunteer
(NFPA1720) organizations. The standards are based on science for optimum service models to
successfully mitigate emergency incidents. (https://www.youtube.com/watch?v=f42S9TRc634)
The NFPA standards serve as benchmarks to gauge the operational effectiveness of a fire
department. The NFPA standards are not statutory requirements. They are recommendations for
proven effectiveness in fire service delivery.
Insurance Service Office Inc. (ISO) Fire Suppression Rating Schedule (FSRS): The guide
indirectly effects the public is the ISO Fire Suppression Rating Schedule. An ISO rating of 1-10
is given. The rating is used as a factor in setting area home insurance rates. Our current FSRS
rating is 4/9. A higher rating on the FSRS for fire department performance increases the
insurance premiums paid by residents. (https://www.isomitigation.com/ppc/fsrs/)
• The 4 represents the rating for homes in hydranted areas of the City
• The 9 represents the rating for homes in the non-hydranted areas of the City
How the FSRS works
The FSRS lists a large number of items (facilities and practices) that a community should have to
fight fires effectively. The schedule is performance based and assigns credit points for each item.
Using the credit points and various formulas, ISO calculates a total score on a scale of 0 to 105.5.
ISO evaluations are typically every five (5) years but can request for a new evaluation if
significant changes have occurred in the municipality. ISO field agents review current data
collected by the fire department to maintain, raise, or lower the FSRS score. A full test of fire
department flow capabilities can also be requested.
The FSRS considers three main areas of a community's fire suppression system: emergency
communications, fire department (including operational considerations), and water supply. In
addition, it includes a Community Risk Reduction section that recognizes community efforts to
reduce losses through fire prevention, public fire safety education, and fire investigation.
Emergency Communications
A community's overall score is based on how well the fire department receives and dispatches
fire alarms.
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Fire Department
ISO reviews the distribution of fire companies throughout the area and checks that the fire
department tests its pumps regularly and inventories each engine and ladder company's
equipment according to NFPA 1901. ISO also reviews the fire company records to determine
factors such as:
• Type and extent of training provided to fire company personnel
• Number of people who participate in training
• Firefighter response to emergencies
• Maintenance and testing of the fire department's equipment
Water Supply
Focus on whether the community has sufficient water supply for fire suppression beyond daily
maximum consumption. ISO surveys all components of the water supply system, including
review of fire hydrant inspections and frequency of flow testing.
Community Risk Reduction
The Community Risk Reduction section gives incentives to those communities who strive
proactively to reduce fire severity through a structured program of fire prevention activities.
The areas of community risk reduction evaluated in this section for the Fire Department include:
• fire prevention/inspection
• fire safety education
• fire investigation
City of Walker Current ISO Rating
In 2018 the City of Walker was evaluated by ISO. Through data collection of training, fire
inspections, public education and department activities, we were able to lower our FSRS score
from a 5/9 to a 4/9.
• The 4 represents the rating for homes in hydranted areas of the City
• The 9 represents the rating for homes in the non-hydranted areas of the City
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ANNEX B
Current Duties/Responsibilities
Fire Chief
8 AM to 5 PM Monday - Friday
Administration of the Fire Department
Review, update operational procedures and policies
Preparation, presentation and disbursement of the Fire Department budget
Personnel
Strategic Planning
Coordinating between departments
NFIRS reporting to the National Fire Administration and State of Michigan
NEMSIS3 reporting to the State of Michigan
Response to incidents
Deputy Chief
8 AM to 5 PM Monday – Friday
POC Supervision/Development
Manage Vehicle Maintenance
Manage Station Maintenance
POC Officer Development
Report Quality Assurance
NFIRS (Fire)
NEMSIS3 (Medical)
Respond to Incidents
Fill-in as needed on the Engine

Battalion Chief
7 AM to 4 PM Monday - Friday
Respond to Calls for Service
Full-Time Personnel Supervision/Development
Training Officer (Department)
Site Plan Review
Chemical Surveys (updated every 5 years)
Inspections of large/hazardous occupancies
Preplans
Firefighter Right-to-Know/LEPC Plans
Fill-in as needed on the Engine

Full Time Suppression Crew (4)
7 AM to 4 PM Monday - Friday
Respond to Calls for Service
Apparatus Maintenance/Checks
Station Maintenance
Knox Box Maintenance
Training
Public Education Events
Smoke/CO Alarm Installs
Company Inspections

Fire Prevention Specialist (vacant)
7 AM to 4 PM Monday - Friday
Respond to Calls for Service
Fire Prevention Presentations
Commercial Inspections
Public Education/Extinguisher Trainings
SCBA/Air Monitor Maintenance
Hydrant Repairs Coordination
Air Compressor/Air Quality Testing
Fill-in as needed on the Engine

Chief Fire Inspector

Administrative Assistant

7:00 AM to 4:30 PM Monday - Friday

7:30 AM to 5 PM Mon. -Thu., 7:30 to 11:30 AM Fri.

Commercial Inspections
Site Plan Review
Permit Inspections
Complaint Follow-up
False Alarm Follow-up
New Construction Inspections
Respond to Calls for Service

Records Management
MIOSHA Reporting and Compliance
Certification Renewal Management
Coordination of Public Requests for Fire Services
Coordination of Smoke/CO Alarm Installs
Data Entry
Grant data management/administration
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